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Open minutes of a meeting of the 

Shareholder and Joint Venture Group
for Oxford City Council Companies

on Tuesday 19 November 2019 
SJVG members:

	 Councillor Brown (Chair)
	Councillor Linda Smith (Vice-Chair)

	Councillor Turner (Vice-Chair)
	Councillor Chapman

	Councillor Rowley
	Councillor Tidball

	Councillor Upton
	


Officers representing the Council and/or supporting the Shareholder: 

Anita Bradley, Monitoring Officer/ Head of Law and Governance

Nigel Kennedy, s151 Officer / Head of Financial Services

John Mitchell, Law and Governance

Company Directors and support staff present for all or part of the meeting (see individual minutes for details):

Lindsay Cane, Company Secretary for Oxford Direct Services, Housing Group and OxWED

Richard Connolly, Interim Managing Director, Housing Group

Stephen Clarke, Director, Housing Group and Barton Oxford LLP

Alan Wylde, Housing Group

David Watt, Housing Group

Simon Howick, Managing Director, Oxford Direct Services

Tom Bridgman, Director, OxWED

Stephen Hing, OXWED Development Director

Lyn Barker, Oxford Direct Services

Apologies:

Councillors Clarkson, Hayes and Hollingsworth sent apologies.

<AI1>

10. Declarations of interest 

None.

</AI1>

<AI2>

11. SJVG Confidentiality and private session 

The Shareholder group members agreed that all items relating to the individual companies would be discussed in private session.  They agreed to exclude the public and also all directors and officers who were neither their advisers nor had a direct relationship with the company being discussed.  

</AI2>

<AI3>

12. Scrutiny recommendations 

The Chair reported that the recommendations flowing from the Companies Scrutiny Panel had already been agreed as a way forward by the Shareholder and the Chair of the Panel had therefore agreed to withdraw the recommendations.
</AI3>

<AI4>

13. Oxford City Housing Ltd  - the Housing Group (Part  Private) 

Present for this part of the meeting: 

Company Directors:

Richard Connolly (Chair of the Board)

Stephen Clarke

Others in attendance

Lindsay Cane (Company Secretary)

David Watt (Strategic Finance Manager)

Alan Wylde (Adviser) 

</AI4>

<AI5>

a) Housing Group Strategic Business Plan (Private) 

Richard Connolly spoke to the report which set out to introduce the OCHL Strategic 10 year Business Plan and explain the changes since the Draft Strategic Business Plan of September 2019. 

The Shareholder and Joint Venture Group resolved to:

1. Endorse the OCHL Strategic Business Plan (subject to certain conditions);
2. Note the specific points raised in this report, since endorsement of the Draft Strategic Business Plan on 25 September 2019; and 

3. Agree  

I. there should be an agreed on-going level of annual dividend; 

II. arrangements to  reduce debt.

</AI5>

<AI6>

b) Housing Group: Quarterly reporting on finance and performance to SJVG (Private) 

Cllr Tidball left at the end of this item

The Strategic Finance Manager introduced the report which focussed on three areas of activity: operational; development and acquisition; finance.

The Shareholder and Joint Venture Group resolved to:

1. Note the contents of the report discussing current performance across the main areas of activity i.e. operations, development and finance;

2. Note the revised draft Business Plan schedule of projects at Appendix 1; and 

3. Note the contents within the series of dashboards across the remaining appendices subject to the comments noted above. 

</AI6>

<AI7>

c) Addendum to the Shareholder Agreement 

The Company Secretary introduced the report which sought to clarify, by means of an addendum to the Shareholder Agreement that, the directors of the  Housing Group should operate in accordance with the Council’s objectives without, necessarily, always seeking to maximise the company’s profits. 

The Shareholder and Joint Venture Group resolved to:

Agree the addendum to the Shareholder’s agreement.

</AI7>

<AI8>

d) Appointment of up to three Non-Executive Directors to the Housing Group of Companies 

The Company Secretary introduced the report which set out a process to appoint up to three non-executive directors. The value of bringing in external expertise was undoubted. Officers reported that a shortlisting process was already underway from a very strong field of potential candidates. 

The Shareholder and Joint Venture Group resolved to: 

1. Note that the Housing Group of companies wishes to proceed with the recruitment of up to three non-executive directors for the Housing Group to strengthen the existing Boards; 

2. Nominate up to two members of the Shareholder and Joint Venture Group to participate in the recruitment and selection process, to include membership of the interview panel, one of whom to be the Chair of the Shareholder and Joint Venture Group; and 

3. Following the selection of the successful candidate(s), to delegate authority to the Chair of the Shareholder and Joint Venture Group to appoint the successful candidate(s) as Board Director(s) of the Housing Group.

</AI8>

<AI9>

e) Appointment of a Managing Director to the Housing Group of Companies 
Cllr Chapman left at the end of this item

The Company Secretary introduced the report which set out the process through which it was intended to select and appoint a  new Managing Director to the Housing Group of Companies. 

The Shareholder  and Joint Venture Group resolved to:

1. Note that Oxford City Council, on behalf of the Housing Group, is proceeding with the recruitment of a Managing Director for the Housing Group for an initial fixed term of 2 years, to replace the current Interim Managing Director; 

2. Nominate up to two members of the Shareholder and Joint Venture Group to participate in the recruitment and selection process, to include membership of the interview panel, one of whom to be the Chair of the Shareholder and Joint Venture Group;and 

3. Following the selection of the successful candidate, to delegate authority to the Chair of the Shareholder and Joint Venture Group to appoint the successful candidate as a Board Director to the Housing Group for the term of his/her appointment as interim Managing Director.

</AI9>

<AI10>

14. Barton Oxford Limited Liability Partnership (LLP): (Part Private) 

Present for this part of the meeting.

City Council’s representatives on the Limited Liability Partnership (LLP):

Stephen Clarke

</AI10>

<AI11>

15. Barton LLP Update (Open) 

Stephen Clarke spoke to the report which updated the Shareholder with progress over the previous quarter. 

The Shareholder  and Joint Venture Group resolved to:

Note the report and accompanying confidential appendix.
</AI11>

<AI12>

a) Barton LLP Update Appendix (Private) 

Please see previous minute.

</AI12>

<AI13>

16. Oxford Direct Services Ltd and Oxford Direct Services Trading Ltd (ODS) (Private) 

Present for this part of the meeting.

Company Directors:

Simon Howick

Others in attendance:

Lindsay Cane (Company Secretary)

</AI13>

<AI14>

17. Oxford Direct Services Update (Private) 

Simon Howick, Managing Director, spoke the report. 

The Shareholder  and Joint Venture Group resolved to:

1. Note progress with capital grant funding for transformation; and 

2. Note the intention to extend the fleet to take advantage of the ESO grant

</AI14>

<AI15>

18. Oxford West End Development (OxWED) (Private) 

Present for this part of the meeting.

Oxford City Council’s Company Directors

Tom Bridgman

Others in attendance

Lindsay Cane (Company Secretary)

Stephen Hing (OxWED Development Director)

</AI15>

<AI16>

a) OXWED: Quarterly reporting on finance and progress to SJVG (Private) 

Stephen Hing introduced a report which provided an update on progress with the Oxpens development.  

The Shareholder  and Joint Venture Group resolved to:

Note the report, while expressing support for one of the alternatives set out in it.

</AI16>

<AI17>

19. Minutes of the previous meeting (Public) 

The Shareholder and Joint Venture Group resolved to agree the public minutes of the meeting held on 25 September as a true and accurate record. 

</AI17>

<AI18>

20. Minutes of the previous meeting (Private) 

The Shareholder and Joint Venture Group resolved to agree the private minutes of the meeting held on 25 September as a true and accurate record.
</AI18>

<TRAILER_SECTION>

The meeting started at 6.00 pm and ended at 8.10 pm
Chair






Date: Tuesday 17 March 2020
</TRAILER_SECTION>
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